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With the change of macro economy environment and the continuous 
improvement of information technology, the development of banking business in the 
world entered a new period of transformation. And the banking business, especially 
trade financing, faces more rigorous challenge. Accompany with China becoming 
world factory, the professional trade financing which service for the customers who 
deal with the international trade and domestic trade becomes a focus among the bank 
competitor. Through deepening the financial service and driving the rise of bank 
assets, indebtedness and medium business, trade financing demands up-to-date 
banking operation and management. It urges the bank professionals to reexamine the 
business operation and management, to change the traditional model, to explore the 
practicable way for bank to achieve the valued added and strength using the new 
idea and international method.   
This paper introduces the character and development of bank trade financing, 
reviews the positive meaning and pressure in developing trade financing, and 
analyzes process reengineering of trade financing combined with the theory of 
business process reengineering. This paper attempts to use X bank as a case study to 
analyze the status of reengineering the process of trade financing and put forward 
the aim of business process reengineering. In the aspect of designing process, this 
paper focuses on the core of reengineering, the reengineering of structure and 
redesign of business process. Meanwhile, for the support of information technology, 
business process reengineering applies the system of trade financing process and 
realizes the model of centralization. Accordingly this paper gives the overview of 
business process reengineering. In the aspect of evaluating the reengineering, the 
paper points out the meaning of business process reengineering from the 
performance index, risk control and marketing to perfect the process reengineering 
of trade financing, and provides the practical experience for bank reform. 
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第一章  绪论 







































组织架构率先被花旗银行等少数大型银行采用。20 世纪 80 年代中期，这种组织
架构逐渐成为大型银行的主导架构。从美国银行业 1980-1996 年间再造情景看，
银行流程再造取得的成效是显著的。在英国巴克莱、劳埃德、米德兰和国民西敏
寺等四大银行 20 世纪 80 年代以来先后推行流程再造，成本降低都在 15%-30%
之间。到 20 世纪 90 年代中期，世界排名前 1000 家的众多欧洲银行都开展了再
















    一、研究对象和方法 
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